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and what's occurring in right now? And what types
of structural improvements are planned? This
building, I assume, is rather old.

MS. SUGIMURA: Yeah, the building was built in the 1920s.
And what was that guestion? I'm sorry.

COUNCILMEMBER MOLINA: Yeah, what types of structural
improvements and --

MS. SUGIMURA: Oh, what's there now?

COUNCILMEMBER MOLINA: Yeah, what's there now.

MS. SUGIMURA: The history of this building was basically
a lot of retail. And interestingly enough, when I
was growing up, I used to come to this building
quite a lot because there was a Miki's Dress Shop
there and one of the -- a very well-known family in
our community, Yokouchi's, the shop is named
after -- was named after someone we all know which
is Miki Yokouchi. And her mom ran that dress shop
and had her beauty shop upstairs. So when I was
growing up, we spent a lot of time in Wailuku Town
and visiting the Yokouchis. And its history has
been that character. It's been a lot of retail
stores that have resided there, one of it being the
Rlue Hawaii Building, which is why it has stuck with
that name. We refer to it as the Blue Hawaiil

Building, 62 Market, or the Blue Building, is what
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we call it. But right now it's empty and I've been
using it for the -- the festivals that we have been
having on Market Street. We're just kind of using
it -- use it as a staging area. It is -- it 1is
basically, you know, vacant from anything more than
just things that we store in there for the street
festivals.

The kind of structural improvements that will
happen is -- will be basically a whole new life for
the building with the improvements that JoAnn is
going to do with it once she begins construction.
We do appreciate that she's -- has Jim Niess as her
architect, because he is -- has helped us develop
for the Maui Redevelopment Agency the design
guidelines for Wailuku Town, so he's very familiar
with the needs of MRA, the needs of the County, as
well as the -- he has worked with many projects in
Wailuku Town, so he understands the historical

character.

COUNCILMEMBER MOLINA: Okay. And one other thing I

MS.

noticed there is an emphasis on e-commerce. I
presume as part of the improvements that will
include the costs of wiring the building and so

forth?

SUGIMURA: Correct. That will have to be done, yeah.
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COUNCILMEMBER MOLINA: Okay. And I had one more question,
but -- and I think it will come to me later, but
thank you.

MS. SUGIMURA: Okay. Thank you.

COUNCILMEMBER MOLINA: Oh, oh, yeah, here's the question:
Looking at the resolution, it says —-- I guess it's
one, two, three, the fourth paragraph where it says
whereas Lokahi Pacific estimates the total cost of
the project will be 1.2 million and then --

MS. SUGIMURA: 1.3.

COUNCILMEMBER MOLINA: Yeah.

MS. SUGIMURA: Yeah.

COUNCILMEMBER MOLINA: The letter that you gave us is 1.3.
So it is officially 1.3 or 1.27

MS. RIDAO: Well, I think we need to be flexible there. I
would say between 1.2 and if you look at my stuff,
it says 1.5.

COUNCILMEMBER MOLINA: Okay.

MS. RIDAO: I think, you know, when you -- I think the
building portion will be 1.2, but we have been
spending quite a bit of money in the predevelopment
aspect of this project. So once it's -- if you take
its entirety from predevelopment to completion, we
probably will be closer to 1.5.

COUNCILMEMBER MOLINA: Okay. Thank you, JoAnn.
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So, Mr. Chair, I guess maybe the language in

the resolution as far as the specific number, would

that -- I guess we'll have to make an amendment to
that.
CHAIR CARROLL: Okay. We can -- Is there any problem with

adjusting this language?

MS. FUJITA VILLAROSA: I can add the word "approximately."
I probably should have done that.

COUNCILMEMBER MOLINA: Okay.

CHAIR CARROLL: I think that would be more appropriate,
because any restoration project is very difficult to
come up with an accurate figure.

COUNCILMEMBER MOLINA: Okay.

CHAIR CARROLL: It's just the nature of the work that
needs to be done.

COUNCILMEMBER MOLINA: Approximate or on or about.

CHAIR CARROLL: Yeah. Okay. We will add that.

COUNCILMEMBER MOLINA: Okay. Thank you.

MS. SUGIMURA: Thank you.

CHAIR CARROLL: All right, members. Mr. Arakawa.

COUNCILMEMBER ARAKAWA: Thank you, Mr. Chair. I have some
gquestions on this particular project. Believe it or
not, that used to be my office. There are several
things I would like to understand. First of all, at

one time this building was being socught after by the
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Iao Theatre Group for storage. How 1s that storage
being resolved with the theater group?

MS. SUGIMURA: The theater currently does store some of
their things in there, knowing that it's at their
own risk. So just recently I went in for the
Chinese New Year's Festival and I think they had
some things stored in the back.

COUNCILMEMBER ARAKAWA: So are they going to be allowed to
use some of the space for storage, or are they going
to be --

MS. SUGIMURA: No. In fact, what we did, Councilman
Arakawa, 1is when we first started talking to Lokahi
Pacific or when this project came forward, the ideas
from Iao Theatre wanting to use a portion of this
building for storage and for a practice staging
black box area, and what happened was that after

discussions with Iao Theatre and Lokahi Pacific, it

was -- it became evident that Lokahi Pacific's needs
were much greater than this building. So I'm not
too sure what other -- other arrangements they have

made besides what they are using right now with the
County.

COUNCILMEMBER ARAKAWA: I do know that when we were making
the push to redevelop Iao Theatre to keep it viable,

the storage was one of the major concerns for that
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organization. And they were actually looking at
this building to try and renovate the building to
work with the theater as a package. But if we're
going to develop this particular project, I think
there are --

I have got a few more questions on it. The
shape of the lot that the project is on is kind of a
weird shape, it's very deep. And in perspective to
the entire lot which the County owns in that area,
when we do this, are we going to then be subdividing
this area out so we cannot really work the entire
lot? I don't mind creating plans where everything
will go in this direction, but I want to make sure
that when we get done with the lot, we're not
splitting up the lot so we can't do a total program.

Do you have plans for that entire lot setup?

SUGIMURA: Yes. It's a very good question. Actually,

this project is part of the bigger scheme or picture
for the Wailuku revitalization which was -- which is
really part of the Wailuku Redevelopment Area Plan
that Council approved in December of 2000. And part
of that calls for the redevelopment of the Tao
Theatre parcel, which includes the Wailuku Mini-Park
project, which is the Police Resource Center; the

visitor restroom; a courtyard or Mini-Park; 42
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parking stalls; and this project. So that is kind
of the footprint around the Iao Theatre. As part of
the Wailluku Redevelopment Area Plan and the vision
for Wailuku and the revitalization for the property
that the County does own, it also calls for

restoration of Iao Theatre.

COUNCILMEMBER ARAKAWA: So the diagram that you have --
SUGIMURA: So that's all part of it.

COUNCILMEMBER ARAKAWA: The diagram that you have in the

packet, the Wailuku Market Center packet that was
put together, I know that when we were in the
offices over there, parking was one of the major
concerns and you have to sort of wrap your way
around the theater to this back area for parking.
The off-street parking that's going to be provided
for this particular building, JoAnn, are you going
to have enough parking? Do you have enough space
for parking with the park taking out part of the

area in the back?

SUGIMURA: Actually, maybe I can explain how the -- I

guess this visual doesn't show the whole Iao Theatre

property, but --

COUNCILMEMBER ARAKAWA: It doesn't show the whole lot,

that's why I'm trying to piece it together.

SUGIMURA: It doesn't show the whole lot.
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COUNCILMEMBER ARAKAWA: And while you're looking for
that --

MS. SUGIMURA: Yeah, I'm looking for that.

COUNCILMEMBER ARAKAWA: The sewer system in this area, we
had a lot of problems with the sewer. And I know
that at one point the theater sewer was literally
shut down. So the redevelopment of this area,
JoAnn, you guys going to be completely redoing that
sewer system?

MS. RIDAO: My preliminary discussion with Mr. Niess is
that he has gotten some very good reports back that
we can connect to Vineyard. Right now it's
connected to Market and I think it's kind of like an
uphill thing.

COUNCILMEMBER ARAKAWA: Uphill, right.

MS. RIDAO: He had some preliminary engineering work done
and he's very confident that we could probably
connect to Vineyard. Otherwise we will have to do a
1ift, a 1lift station to 1lift to Market Street.

COUNCILMEMBER ARAKAWA: Because I know that that area has
a real big problem with the sewage system.

MS. RIDAO: Correct.

COUNCILMEMBER ARAKAWA: And that whole area needs to be
improved, not just -- not just your building, that

whole area needs to be improved as far as the
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sewage. So the last thing we want is to have a
situation where like the Iao Theatre, you can't go
to the restrooms in the theater because the whole
system 1is down.

MS. RIDAO: Right.

COUNCILMEMBER ARAKAWA: And unless that whole system is
being part of this plan to be renovated, it needs to
be. That's my concern.

MS. RIDAO: The Iao Theatre sewer system will be part of
our improvements.

COUNCILMEMBER ARAKAWA: Improvements.

MS. RIDAO: Yes.

COUNCILMEMBER ARAKAWA: And the easements that are
necessary for the maintenance of this sewer system,
that's built into this contract?

MS. SUGIMURA: I would have to check on those -- that
detail. I'm not Public Works.

COUNCILMEMBER ARAKAWA: Okay. Well, again, I'm just --
because it's a detail that needs to be done, I
didn't see it in the contract or in the reso., and
I'm just -- this is -- it's a technicality that
needs to be worked out.

MS. RIDAO: Correct, yeah. I'm -- Jim and the engineers
would have to work on that.

COUNCILMEMBRER ARAKAWA: If you could look at that.
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MS. RIDAO: Yeah, okay.

COUNCILMEMBER ARAKAWA: The property itself, is there any
way to square that property so that what you're
actually working with is much more workable?
Because even the diagrams you have here, everything
is tapered, and that's really rough to work with.

MS. SUGIMURA: You know, the project, our neighbor besides
the Tao Theatre is the Aluli Trust property.

COUNCILMEMBER ARAKAWA: Yes.

MS. SUGIMURA: And because of their property lines and
boundaries, that's why this building is shaped sort
of like this triangle shape.

COUNCILMEMBER ARAKAWA: Right. I understand that.

MS. SUGIMURA: And we did go into negotiations or try to
do a land swap with our neighbors because part of
their back walkway for the -- for their building for
their merchants is on our property, and so we
thought we could do a land swap so we could square
off this building. And for a while our negotiations
were doing really well and then i1t changed. So they
changed their mind. So we just proceeded with
keeping things as they were and doing the best that
we can with our property.

COUNCILMEMBER ARAKAWA: Okay. Mr. Chairman, this is one

area that I think perhaps if we're going to be doing
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construction like this long term, then maybe we
should actually look at trying to acquire that
sliver there from the Aluli Trust to try and square
it off so we -- as -- since the County is going to
own the property, we actually have a square property
we can work with.

MS. SUGIMURA: You know, that's exactly what we're trying
to do and that's probably why we are very grateful
that JoAnn was very patient with us, because we were
in discussions, heavy discussions or lengthy
discussions just trying to achieve that because it
would help the project. But for whatever reasons,
we do have -- we do respect the wishes of our
neighbors and there's -- we're actually at a
standstill on that. We're just proceeding with what
we have.

COUNCILMEMBER ARAKAWA: Okay. If we do acquire it, Mr.
Chairman, if for some reason we can acquire that
sliver, I would assume that we would also anticipate
that would become part of this agreement to be able
to allow the building to go properly.

MS. RIDAO: If I may, in the -- just to give you an idea
of all the things we have been doing, but in this
report, i1f you look in there, the plans are all

squared off and it's ready if we can do that. But
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as Yuki has said, we -- they have been trying -- the
County has been trying diligently to work with the
Alulis and for -- for whatever reason, they have
decided they did not want to.

COUNCILMEMBER ARAKAWA: Because in -- what you're
discussing using the walkway between the two
buildings, that's a very narrow area, you know, so
you're not going to have any visibility from the
frontage to be able to see that there are businesses
back there.

MS. RIDAO: Correct. However, the -- we will be widening
the alleyway. And some of these shops, Councilman
Arakawa, are very small. I think one is like less
than 200 square feet. But the -- the goal here is
to get the businesses to get exposure and be able to
practice what they will be doing out in the real
business world.

COUNCILMEMBER ARAKAWA: Okay. So as far as your plans, 1f

we're using this -- this diagram, you're planning to
do this -- actually, there's quite an elevation
drop.

MS. RIDAO: Correct.
COUNCILMEMBER ARAKAWA: So you'll be doing actually two --
two stories with the fill in on the bottom back

portion pretty much the way it was?
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MS. RIDAO: No. The back portion will have actually three
stories.

COUNCILMEMBER ARAKAWA: Yeah, it will be =-- Yeah.

MS. RIDAO: Correct.

COUNCIIMEMBER ARAKAWA: It's two stories and then
underneath the fill in the third.

MS. RIDAO: No. The back where the elevation goes down.

COUNCILMEMBER ARAKAWA: Right.

MS. RIDAO: Tﬁat will be the commercial kitchen.

COUNCILMEMBER ARAKAWA: Commercial kitchen.
MS. RIDAO: And then the second level will be -- second
and third levels will be housing, apartments.
COUNCILMEMBER ARAKAWA: So it will be pretty much the way
the building was.

MS. RIDAO: Yeah.

COUNCILMEMBER ARAKAWA: Except you're going to fill in the
bottom area.

MS. RIDAO: Yeah.

COUNCILMEMBER ARAKAWA: Is that in -- I guess you have
done the calculations so there is enough space
there. I do have some concerns that there might not

be enough space to do everything you want to do, but

if you have done the calculations, that's -- you're
the business. I'm not going to get involved in that
detail.
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MS. RIDAO: Yeah, Jim -- our architect had the place
surveyed and all of the elevations done before he
could even do these drawings, so --

COUNCILMEMBER ARAKAWA: Okay. Well, Mr. Chairman, I think
it's a good project. I do wish that we could try
and straighten out that taper because I know that
when we were in that office, that was a pain in the
neck to deal with. The reconstruction of that
building is long overdue. It needs to be torn down
and completely redone. I would actually prefer --
and I know the historical group might not like the
idea, but take the entire thing down and rebuild it
according to the way the original design was, you
know, but new material rather than old material.
When we were in that building, the termites had
already abandoned the building, so --

MS. SUGIMURA: Where was your office, may I ask?

COUNCILMEMBER ARAKAWA: The bottom, pretty much the whole
bottom floor. We actually had a florist shop and
Blue Hawaii. I was working with Blue Hawaii and
Equitable.

MS. SUGIMURA: Oh.

COUNCILMEMBER ARAKAWA: So that was my office, our office
there. I was paying the rent on it. The -- Yeah.

And I don't know if it's going to be possible to
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coordinate with the Iao Theatre, but the area
closest to the theater, I don't know, you can talk
to them if you can't find tenants and there might be
somewhere to work out something with storage. I
know storage was a major problem there.

MS. RIDAO: We have been in informal discussions with Iao
Theatre and Jim has given them some ideas as to what
they could do with their own building as far as
storage is concerned. The other good thing is that
Lokahi Pacific has been designated as a Community
Facilities Lender and so we could actually assist
them with their project. So if they -- you know, if
they choose to, we would be happy to work with them
to do that.

COUNCILMEMBER ARAKAWA: Okay. Those were my concerns, Mr.
Chairman, and if they can be resolved, that's fine.

CHAIR CARROLL: Thank you.

COUNCILMEMBER ARAKAWA: But I think the project is a good
project. It's using a space that really is not
being utilized at all right now in a proper way.

But having lived there, I do have some concerns
about the way it was. But JoAnn 1is going to be
doing that job.

MS. SUGIMURA: Thank you.

CHAIR CARROLL: Thank you, Mr. Arakawa.
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Ms. Johnson.

VICE-CHAIR JOHNSON: The other question I had was I
noticed the color, you know, in the -- in the little
color handout is blue, you know, like a very pretty
blue or whatever, and then I noticed the color in
here is more of a -- let's say just a neutral color,
beige, whatever. What was the historic color of
that building originally? Do we have any idea? Was
it always a blue building?

COUNCILMEMBER ARAKAWA: No. It's been changed.

MS. SUGIMURA: No. Yeah, I think so, it's been changed.
Becéuse you can tell by the pealing paint. I don't
know what the original color was.

COUNCILMEMBER ARAKAWA: I think it was painted blue when
Blue Hawaii moved in.

MS. SUGIMURA: Yeah, I think so.

VICE~-CHAIR JOHNSON: Well, you know, the only reason I say
that is because some of the historic buildings in
other areas, like in Laimer's square in Colorado and
also Daniel Hall in Boston, and that whole area in
Scully Square, one of the things that's so charming
is they tried to mimic some of the colors that
existed originally. And I would just ask that if
there is any way to determine what the historic

let's say color was of that building, I think that's
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what really lends to the ambiance of the area and it
really is colorful. So rather than have it look
like a, you know, neutral thing, if there was -- if
it was blue or pale green or pale pink, I would
really love to see that be incorporated into the
design.

MS. SUGIMURA: Thank you, Councilmember Johnson. We -~
Part of the MRA's mission 1is to do exactly those
things, so it will -- it will -- we'll research that
and see what we come up with. Thank you.

VICE~CHAIR JOHNSON: Thank you.

CHAIR CARROLL: Any further questions? Excuse me.

I support this resolution and I think this
project will go a long way toward the revitalization
of Wailuku. It's just one more step into trying to
get this area back to what it was. As a side note,
I do like the blue.

VICE-CHAIR JOHNSON: Me, too.

CHAIR CARROLL: The Chair will now entertain a motion to
recommend that the proposed resolution be adopted
and the County Communication be filed.

VICE~CHAIR JOHNSON: So moved.

COUNCILMEMBER MOLINA: Second.

CHAIR CARROLL: Discussion? Mr. Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chair. I
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would like the -- maybe Yuki and JoAnn to consider
maybe a fluorescent green. I don't know what all --
Just kidding. Whatever color you find appropriate.
I come from a small historic town, walking town, so
I can truly appreciate the efforts to try to
revitalize Wailuku Town. So I commend the efforts
of JoAnn and Lokahi Pacific to restore life to that
building, the Blue Hawaii Building, and, you know,
take into considerations -- take into consideration
what was expressed by Mr. Arakawa about the termites
and so forth. So I wish you folks well on this and
I commend your efforts to restore 0Old Wailuku Town
back to its prominence from back in the heyday of
Maui County way back when. So I'll be supporting

your motion, Mr. Chair.

CHAIR CARROLL: Thank you.

Ms. Johnson.

VICE-CHAIR JOHNSON: I would also like to thank them,

because if we had to do this project as JoAnn
pointed out, it would cost the County government
millions of dollars to do that and make it a usable
space. And I just really think that this shows a
great way to partner with our nonprofits and
particularly the things that Lokahi has done to help

improve the whole area. So I really think it's a
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good effort and thanks for all your hard work.

CHAIR CARROLL: Thank you.

Mr. Arakawa.

COUNCILMEMBER ARAKAWA:Y Yes, Mr. Chairman. I do want to

thank JoAnn, the company, whoever worked with you on
this thing to really revitalize an area that needs
to be revitalized. I still personally feel that if
you took pictures of the front of this building and
you just redid the whole thing from scratch, you

would probably be a lot better off.

RIDAO: I will share that with Jim.

COUNCILMEMBER ARAKAWA: I know there's a nostalgic desire

to keep something of the original, but when it's as
bad shape as this one is, sometimes just recreating
it would be good. And I believe the -- you're going
to have a hard time finding the old color. Now, I
was born in Wailuku and we had our family store
right across the street. And in those days way back
when, vyou know, it was whatever happened to be
available when you could scrounge it. So you might
have a hard time, especially with the number of
coats of paint that has been applied to this
building, finding that coat. But I think it's

really a good project.

RIDAO: Thank you.
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COUNCILMEMBER ARAKAWA: I wish you the best of luck with
it. Be sure that sewer system is taken care of
before you get in there. And try and keep that path
in the back open to the other side of Wailuku.

MS. RIDAO: We will.

COUNCILMEMBER ARAKAWA: So that's important for people to
walk through.

MS. RIDAO: Yes.

COUNCILMEMBER ARAKAWA: And good luck with the project.

MS. RIDAO: Thank you.

CHAIR CARROLL: Any further discussion? Hearing none, all
in favor of the motion say aye.

COUNCIL MEMBERS VOICED AYE.

CHAIR CARROLL: Opposed? Motion carried. The Chair did

vote aye.

VOTE: AYES: Councilmember Molina, Vice-Chair
Johnson, and Chair Carroll.

NOES: None.

ABSTAIN: None.

ABSENT: None.

EXC.: Councilmembers Hokama and Kawano.
MOTION CARRIED.

ACTION: ADOPTION of proposed resolution, as

revised, authorizing a grant of a lease
of County real property to Johann Sosna
and FILING of communication.

CHAIR CARROLL: I would like to thank everyone today, the

Committee members and Mr. Arakawa, for attending our

meeting and the television audience at home for
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sitting in with us today.

adjourned. (Gavel.)

ADJOURN: 10:14 a.m.

And this meeting is now
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CERTIFICATTE

STATE OF HAWAII )
) S5S.

CITY AND COUNTY OF MAUI )

I, Sandra J. Gran, Certified Shorthand
Reporter for the State of Hawaii, hereby certify
that the proceedings were taken down by me in
machine shorthand and was thereafter reduced to
typewritten form under my supervision; that the
foregoing represents to the best of my ability, a
true and correct transcript of the proceedings had
in the foregoing matter.

I further certify that I am not attorney for
any of the parties hereto, nor in any way concerned
with the cause.

DATED this 27th day of March, 2002, in Maui,

Hawaii.

Sandra J. Gran
Hawaii CSR 424
Notary Public for Hawaii
My Commission Expires: 5/14/04
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